CTOMMOCTH aBHAllePEBO3KH 3a
KuwiorpaMm u3 Kurasi: oTKpoure njisi
ce0s1 mpeaCcKa3yeMoCTh H IEHHOCThD C
Canuu Mo BceMy MHpPY JIOrHCTHKa

MexXxnyHapoaHble aBrallePeBO3KK 13 KuTast yacTo KaxyTcs 6alaHCUPYIOIIUM JeHCTBUEM MEXIY
CKOPOCTHIO, CTOUMOCTBIO ¥ HaIe?KHOCTHI0. [IpegnpusiTus MOCTOSHHO CTAIKUBAIOTCS € IpobieMaMu
Kojie0aHUM CTaBOK, CKPBITHIX KOMUCCHUM ¥ HEOOXOOMMOCTH IONEPKUBaTh paboTy CBOUX
rio0anbHBIX IIeMT0YEK ITOCTABOK, HE HAaHOCS Ipu 3TOM Oonbinux 3aTpaT. B Sunny Worldwide
Logistics (SWWLS) MBI cyuTaeM, 4TO IPO3PavHOCTh — 3TO OCHOBA foBepus. [Ipeobpasyem
KOMIIJIEKCHYIO ITepeMeHHYI0 CTOMMOCTh aBHaJlOCTaBKH 3a KWiorpamMm u3 Kuras B
CTpaTeru4eCcKuy, IpeACcKa3yeMblii 1 ODUEHTUPOBAHHBIM Ha LIEHHOCTh KOMIIOHEHT Balllel
JIOTUCTUYECKON CTPATETruu.

M&I Gorbllle, 4YeM IIPOCTO SKCIIEAUTOP; MbI Balll TPeNaHHBIN TapTHED B PELIEHUN CIOXKHBIX LIeTI0OUeK
IIOCTaBOK KUTAMCKOTO mpoucxoxaenusa. OcHoBanHas B 1998 rogy, kommanus Sunny Worldwide
Logistics nmpeBpaTuiach B BeAyIIero NOCTaBIIUKa JIOTUCTUUYECKUX YCIIYT C IOJIHBIM CIIEKTPOM YCIIyT
c T7106aJIbHBIM ITPUCYTCTBUEM. ABIIASCh TOPOLIM YiIeHOM BceMupHOTo rpy3oBoro anbsiica (WCA),
Hallla ceTb oxBaThBaeT 6osee 200 cTpaH ¥ TePPUTOPUY, IIPU MOAEePXKKe Hallel COOCTBEHHOU
mTab-KBapTHPH momanbio 1800 kBagpaTHEIX MeTPOB B [II3HbUXKIHE U CTPATETHUYECKHUX aKTUBOB,
TAKWX KaK Halll CIeldalu3uPOBaHHbIM TapK I'PY30BEIX aBTOMOOUIEN. JTa TPOYHast OCHOBA
II03BOJISIET HaM IIpefsiaraTh 00jiee 4eM KOHKYPEHTOCIIOCOOHbBIe Tapudbl — MBEL 00ecriednBaeM
IyIIeBHOE CIIOKOMCTBUE Onaromaps mocjaenoBaTeIbHbIM, HaIe?KHBIM U ITPO3PavYHbIM PEIeHUSIM 110
aBualiepeBO3KaM, aflaliTUPOBAaHHBIM K BaIllMM YHUKaIbHEIM ITOTPEOHOCTSIM.
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npeaejIaMHy HUTAThI

Hamra ocHoBHas ciny«0a aBuanepeBo3oK o0ecredrBaeT KOMIJIEKCHBIE PEIIEHUST «OT ABEPHU [0
IBepH» U3 BCEX OCHOBHBIX IPOM3BOACTBEHHLIX IeHTPOoB Kutas, Bkmodas [[Isupuxsns, [llanxal,
Hunb6o u 'yaHuk0y, B IYHKTH Ha3HaY€HUd 110 BCeMy MUpy. MH clilenranu3upyeMcs Ha
neMucTUGUKAIMY JIOTUCTUKY, IIpeBpalias 3a4acTylo Hellpo3padyHble CTOMMOCTH 3a KHJIOTpaMM
B YETKYIO, ONITUMU3KUPOBAHHYIO TO3ULIKIO, AJIT KOTOPOU BHl MOXKETE YBEPEHHO COCTAaBUThH OIOIKET.

—_—

KoMIIjieKCHbIE MPpeuMYyIleCTBa MapTHEPCTBA C
SWWLS

e UcTHHHAs NPO3PAYHOCTh 3aTPaT H IPEeBEeHTHBHAsI ONTHMH3AIHA: MH yCTpaHsIeM
HEOXKMJAHHbEIE CUTYAlUU C TIOMOIIBIO TIOAPOOHEIX KOMIIIEKCHEIX PACIIEHOK, B KOTOPBIX YETKO
pa3buBaeTCs Kaxkmas maaTa. Hallld 9KCIepThl He MPOCTO IUTUPYIOT; OHU aHATU3UPYIOT BalIH
CXEMBI [IOCTABKY, KOHCOJTUAUPYIOT IOCTABKH, I/Ie 3TO BO3MOXKHO, ¥ BHIOMPAIOT ONTUMAIIbHEIE
BApPHAHTHI PEHCOB U MIEePEBO3YMKOB, YTOOR CHU3UTEL 9(PPEKTUBHYIO CTABKY 3a KUIOrpaMM 0e3
yirep0Oa st KauecTBa 00CTyKHUBaHUS WU HAleKHOCTH.

» HageKHOCTH, OCHOBaHHas Ha MPOYHOM NmapTHepcTBe: CKOpoCcTh 6ecCMBICIeHHa 0e3
HAJeXKHOCTU. MBI TOAIePKHUBAeM CTPAaTerHYeCKOe IapTHEePCTBO C IMUPOKUM KPYyTroM
KPYITHBEIX MEXIyYHaPOOHEIX aBUaKOMIIAHWY U 3aK/TI0YaeM KOHTPAKTH, 06eCIeYnBaoIIe
CTaOUIBHYIO IPOIYCKHYIO CITOCOOHOCTE. DTO II03BOJISIET HAM IIPefJiaraTh HafeXKHble TpapuKu
¥ BpeMs JOCTaBKH, TapaHTUPYs, YTO IIaHUPOBAHKE 3allacOB OCHOBAHO Ha YBEPEHHOCTH, a HE
Ha Joragkax.

e JKCIepTHOe O0pallleHHe U YXO0[ C Y4eTOM «MbINIJIEHHs BIagebila»: Mul paboTaeM
Oomnee IOTOLIHEIM, YeM I'py3oBnagenel gunocopus. OT KOHCYIbTUPOBAHUS 110 3KCIIOPTHOU
yIaKOBKe [I0 yIIPaBIEHUS CII0XKHBIM TaMOKEHHBIM 0(OpMJIEHUEM, Hallla KOMaHaa
rapaHTUPYET, YTO C BAIIMM I'Py30M 00paIIaloTCs ¢ MaKCUMaJIbHOM OCTOPOXKHOCTHI0. MBI
OBLTM M3BECTHH MepeymakoBaTh 0K0JI0 100 KopoOOK 3am4acTei [I/Isi MOTOIHKIIOB [IJIs
KJIMEHTa B OJHOYAChe, YTOOBI 00eCIIeUNTh KPUTHYECKH BaXKHOE IIJIaBaHUE, NEMOHCTPUPYS
Hallly IPHUBEPKEHHOCTD BHIIIOTHEHHIO PaOOTH ITPAaBUILHO, @ He IIPOCTO BHIIIOTHEHHOM.



e CnenyaIu3upPOBaHHOE NAPTHEPCTBO, a He MPOCTO cHOeKa: BaM Ha3HadaeTCcsa
CIlellasIbHbIM MeHeXKep 0 paboTe C KJIMeHTaM# CO CPeSHHUM OIBITOM paboThl OoJiee MATH
neT. TOT mpodeCcCroHan AelCTBYEeT KakK IIPOoIKeHNe Balllel KOMaHOkl, 00ecreynBas
yIIpeKOaromyio CBsA3b 24 4aca B CYTKH, 7/ HHEHU B HEJEeI0, YIIPaB/as UCKITIOUEHUSIMU U
Ipensnaras CTpaTerndeckue uuey, KOTOpEe IOMOTYT BaM ONTUMU3UPOBAaTh TEKYIIKUe 3aTpaThl
Ha JIOTUCTHUKY U OIlepaluu.
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HCTOPHH YCII€eXad KIIHEHTOB

Har1ra npuBepKeHHOCTD IOATBEPKAAETCS He 00elllaHusIMU, a pe3yibTaTaMu. BoT peasbHble
IIPAMEPHL TOTO, BO UTO MHI IIPEBPATUIM JIOTUCTAYECKHE 3a/lauH.

1. «ManpIuBCKasi HKOTa»

VHorpa Halla LIeHHOCTh OYeBHHA, KOTfa fieja UAyT He
110 1IaHy. KnueHTy HykHO OBI7I0 JOCTaBUTh 350 KT

| YIIaKOBOYHBIX MaTepHUaJsIoB [Jig KYPOPTHOIO NMPOEKTa

| Ha ManbauBax. Ml COOOIIMIN, YTO TPU UX KOPOOKH 110
70 Kr Kaxpas OBl CITUIITKOM TSI2KEJIBIMU U, CKOpee

Ha4yaJIoCh Hallle TapTHEePCTBO. MEI He IIPOCTO
cooOIrany 1mioxue HoBocTU. Hallla KoMaHfa cTala ux
N3aIUTHUKOM Ha MECTaX, YIIPaBIsis OOIIEeHuEM C
SSingapore Airlines, 06bICHSS CIIOXKHBIN IIPOLIECC
HaJi0kKeHUs MTpadoB 3a py0eKoM IPOCTEIMU CII0BaMH
u o0ecrieunBas IOATBEPKIEHHOE MECTO Ha
ClenylolleM pelice. YPOK 3aK/II04dacs He TOJIbKO B
yIIaKOBKE — PeyYb IIIjIa 0 TOM, YTOOH MMETh KOMaHAY,
KoTopasi OymeT 60pOThCS 3a Balll yTOJI, KOT/ia BEI
HaXO[UTECH 3a THICIYU MUJIb.

2. IIpo6s1eMa TouHOCTH CHIO3€H.
Cri03aH, faBHUM KJIMEHT B OM3HECE 10 IIPOU3BOACTBY
nabopaTopHOro 060pynoBaHus, OecTsIe
CIIpaBJISIeTCS CO CBOeH paboToi, HO MPU3HAET, YTO
JIOTUCTUKA — He ee CUJIbHas CTOPOHa. Eif Hy>KHO OBLI0
OTIIPABUTh MMAPTHUIO YYBCTBUTEILHEIX HHCTPYMEHTOB B
HOBBIU MCCE0BaTeIbCKUY LEeHTP B EBpomne. B
IIOCJIEIHIOI0 MUHYTY OHA IIOHSJIA, YTO afipeC JOCTaBKH
OBLT HETTPABUILHEIM, a BEC B ee (popMe OBITT BCETO JIUIITh
MpUOTU3UTENTbHBIM ITOICYETOM — CEPbE3HBIM .
TPEBOXKHBIM CUTHAJIOM [JI51 TAMOXKHH.

BMecTo neKIuy MBI OTIIPABUIM YJIeHa KOMaHAH K Hel
Ha ckiap B [llanxae. OHU ITIOBTOPHO U3MEPUIIHU U
B3BECUJIM KaXK[bIM TPEOMET, UCIIPABUIIU NOKYMEHTH Ha
MeCTe U OOTOBOPUIIUCH C TIEPEBO3UYUKOM O TOM, YTOOHI
IlepeHanpaBUTh BCIO IAPTHUIO 0 ee OTIPaBKu. [
Chl03€H MBI He OBITH ITPOMiaBIlaMy; MBI OBLITH
9KCIIepTaMHy, KOTOPhle HE3aMETHO PELININ MpobaeMy,
4yTOOHI €€ HayKa MOTJjIa IPOAOJIKAaThCS HEIIPEPHIBHO.




3. MoTonmuK/jIeTHast MUCCHUSA
OpHO M3 HAIIUX CaMBIX IPKUX BOCIIOMUHAHUM CBSI3aHO
C KJIMEHTOM, Ybsl TTAPTHUS 3am4acTel [JIsi MOTOLKKIIOB
Oblyla HEIIPaBUJILHO yIIaKOBaHa [T MOPCKOM
IIePEBO3KHU, UTO I'PO3UJIO KPUTUYECKUM CPOKOM.
: i CroumocTs npodeccuoHaIbHOM IepeynakoBKY Oblla
& @ BLICOKOM, @ BpeMeHHU Or10 Masno. Mtak, y Hauero
~_PYKOBOOHTEJIS Olepanuil Bo3HUKIa uues. OH KyIui
IIaKOBOYHLEIE MaTepHaJkl, 3aKa3asl MUIIY, ¥ BECh
ouc — mpopgaBlbl, OyXranTeprl, MEHEIXKePh —
= locTascs mono3nHa. Ml chopMupoBanu CO0POYHYIO
- VHUIO0, BDYYHYIO IlepenakoBrBas 0Koyo 100 KopoOok,
BN UTOORI 3aKPEIUTE IPYy3 IIPY IIOCTIeHEM BO3MOXKHOM
OTIIBITAY. VIMEHHO 3TO «MBIIITIEHUE BlafielbIa»
onpepenseT Hac. PaboTa He 3aBeplieHa B MOMEHT
OpOHUPOBAHMS; OHA BHIIIOJIHSIETCS, KOTIa IPUOLIBAET
Balll I'Py3.

KopnopaTuBHasi CHIa U CTPEMJIEHHE K
COBEPHIEHCTBY

Harra cnoco6HOCTE 06ecnieyrBaTh IOCTOSTHHYIO LIEHHOCTh OCHOBAHa Ha INTy00KO YKOPEHUBIIUXCS
CUJIBbHBIX cTOpoHax. Sunny Worldwide Logistics — ceptuduiuposantas NVOCC koMmmaHus ¢ 6omnee
YeM OBafIaTHUIETHUM OIBITOM paboThl. MBI MHBECTHPOBAIM B Hallly COOCTBEHHYI0 «COTHEYHYIO
AkageMuio», 4TOOB IIOCTOSTHHO 00y4YaTh HAIIUX COTPYOHUKOB, TaPAHTUPYS, YTO OHU SBIISIOTCS
9KCIlepTaMy B HOBeWmux npaBuiiax IATA u nepefoBBIX MPaKTUKaX JIOTUCTUKY. Hamu onepanuu
IOAIEPKUBAIOTCS [TEPEIOBEIMYU, CAMOCTOSTEILHO pa3pab0oTaHHEIMU CUCTEMaMU YIIPaBIeHUS
CKJIQ[OM, ¥ MHI IIpeMJiaraeM JOMOTHUTEIbHEIe YCIIYTH, TaKie Kak 3apy0eKHbIA CKJIaj
mwiromanbo 6000 kBagpaTHbIX MeTPOB B AT1anTe, CIIIA, BO3MOXKHOCTh 1IETKOM COOPKH,
MapKHAPOBKH U BBHITTOTHEHUS. MBI CO3[IaHBI 151 JONTOCPOYHOM MTEPCIEKTUBH U CTPEMUMCS OBIThH
HaJeKHBIM, THHOBAIIMOHHEIM U ITPO3paYHbIM ITaPTHEPOM B BalleM I'J100aabHOM POCTE.
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